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The sunset over Arviat, photographed by our interns! 
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About QPID

 QPID is a student-run organization that has operated since 1990. We host a variety of initiatives on cam-
pus, in Kingston, and abroad focused on raising awareness on development. On campus we host weekly forums 
which bring students together to discuss international development topics. We also host Five Days for 
Homelessness, a campaign where students sleep outside to increase awareness about homelessness in Canada and 
raise money for the Kingston Youth Shelter. In Kingston, we host international development workshops for high 
school students, as well as a youth conference. Furthermore, each summer we send students to partake in 
international development projects abroad! 

What We Do

In collaboration with non-profits from various host communities, QPID sends students on summer projects 
that provide an encouraging environment for international development work. QPID works on mutually beneficial 
projects that are desired by the community and have the capacity to make long term contributions to quality of life. 
We believe that providing student knowledge and skill-sets is most valuable when accompanied by cross-cultural 
learning and reciprocity between QPID interns and their host communities. Through this exchange, interns gain an 
appreciation for the complexities of development and the importance of active global and local citizenship. 

Summer Projects

Translating our Beliefs into Action: Central to our beliefs is the notion that small contributions can make a 
meaningful difference. We seek to have long-term impacts by applying student knowledge, creativity, and 
enthusiasm to our Canadian and international projects.  

Promoting Social and Environmental Responsibility: In all our efforts, QPID is guided by values of justice, 
equality, and ecological sustainability. This applies to all aspects of our daily operations, campaigns, and summer 
projects.  

Valuing Diversity: Effecting change requires that we respect all points of view. Although QPID has a long history 
within the Queen’s Engineering Society, we have developed an interdisciplinary approach that includes 
education, gender issues, health, technology, and the environment as important aspects of development. We value 
diversity in opportunities, perspectives, and our membership.  

Remaining Student-Run and Volunteer-Driven: QPID is committed to providing students with opportunities for 
experiential learning in development-related work and activism. While we are student-run, we do maintain a high 
degree of professionalism, transparency, and accountability.  

Being Reflective and Responsive: QPID strives for rigorous self-evaluation. Through a dynamic and critical 
approach, we can better adapt to the challenges we face as an organization. 

Our Guiding Principles



A Message from the Incoming/Outgoing General 
Director

As hiring season comes to an end, I am extremely excited for what this coming year has in store for this next 
incredible team. This is my fourth year on the organization, and it has been the most competitive applicant pool 
that QPID has seen. Our team this year is filled with some old veterans and eager new students, and I have no 
doubt that this group of directors, executive members, committee members and interns that we have assembled 
will do some great things. We had an incredible year in 2016-2017, filled with big organizational changes, and 
with an even stronger base, I foresee incredible growth for QPID in the 2017-2018 year. 

Last year, we made some large changes to QPID’s practices. The structure of our team was adjusted, we shifted 
more focus to our Campus and Community initiatives, and we started to more critically look at our internships 
abroad. With the innovative changes that were made last year, we aim to further improve the progress that has 
already been made, still upholding our rigorous ethics and rich history. 

We at QPID are proud of our critical nature, and want our actions to be aligned with this, and as such we have 
created a new position of Monitoring and Evaluations. Their main responsibility will be to help document all of 
our work this year, and provide the opportunity for feedback to be collected. This year, in efforts to continue 
ensuring the longevity of our organization, there will be a large focus placed on keeping institutional memory 
within QPID, and revamping our intraorganizational policies, so that future members of QPID can continue to 
build on the strong foundation that is being laid today.  

In regards to our internships, we will be sending seven interns to India, Botswana and Nunavut this upcoming 
summer. It is a big year for our project up north, in Arviat, Nunavut. Every year we send interns, we learn a little 
more, and it is quite exciting watching our internships grow and adapt to the changing world. We are currently 
in the midst of transitioning from our work at the cost-free day camp, to working on in the realm of waste 
management with the Hamlet. Locally, we are continuing the great work that was accomplished with our youth 
conference and workshops team last year, placing a greater focus on engaging the students that do come. We are 
also extremely proud to have raised $10000 through our annual Five Days for Homelessness campaign, and are 
excited to continue the tradition this upcoming march. 

It is my second year as General Director, and I cannot begin to imagine the great things that will be 
accomplished this year. Last year exceeded my expectations, and I can promise you that this year will do the 
same.  

With so much QPID love,  

Justin Lim 

Incoming General Director 



Operations

A Message from the Outgoing Finance Director
As the Finance Director for 2016 – 2017, I had the opportunity to review financial procedures and 
policies with the goal of improving efficiency in the upcoming year. This also allowed me to gain a 
better understanding of the organization’s financial health and begin to assess our long-term financial 
sustainability. Other areas of improvement in QPID’s finances included consolidating our bank 
accounts for organizational purposes and adding the position of treasurer to the executive for the 
upcoming year. This position will be important to ensure that the work required to uphold QPID’s 
financial structure is shared between two people.  

The largest area of expenditure this year is in the India project because we increased the number of 
interns in the region from two to three. The Botswana project decreased in expenditure by roughly half 
because we decreased the number of interns in the region from four to two to pursue a project ID (refer 
to Projects for more details). Furthermore, we allotted more funding to training our executive members 
and summer interns with the goal of improving efficiency and the outcome of our initiatives and 
projects. Additionally, we made one-time investments in marketing (e.g. promotional tent and banner 
stand), to improve awareness of our initiatives and attract the best candidates for our executive team 
and summer projects. All other areas of expenditure remained similar to previous years.  

I am proud of how far QPID has come this year and am confident that the incoming Finance Director, 
Alex Lloyd, will bring finances to new heights! 

Julie Foster 

Outgoing Finance Director



 

Sponsorship

Marketing and Promotions
During the 2016-2017 year, QPID continued to grow its brand following the adoption of a new logo at 
the end of the previous school year. With an updated and refreshed visual identity guide, QPID’s brand 
became more unified both through print and digital media. As well, with a new and refreshed brand/
look for QPID’s “5 Days for Homelessness” campaign, the online presence of the campaign had a 
distinct style promoting recognisability, which further helped QPID establish itself as a professional 
organization online. The QPID blog (on wordpress) contains articles written by different executive 
members and allowed for a new avenue for QPID to promote critical thinking and student engagement 
in a more accessible way. The QPID blog has proven to have potential to grow as a means for the 
organization to share its values with a larger audience. With a solid base and a strong online presence, 
QPID’s engagement with students should continue to grow in future years.  

Aleksandra Uzelac 
Marketing & Promotions Executive 2016/2017  

As Sponsorship Coordinator, I have sought to maintain QPID’s internal and external relationships with 
past and present donors. I also worked to increased QPID’s intraorganizational transparency through 
creating a Sponsorship Database, where past sponsorship applications can be logged for future review.  
My hope is that incoming Sponsorship Coordinators can utilize this database when planning which 
internal grants to apply for in the fall and winter terms. 

The past year has been very successful in terms of both internal and external sponsorship for QPID. In 
terms of external sponsorship QPID was extremely grateful to maintain its longstanding partnership with 
the Kenny Family Foundation. There was a fantastic effort in fundraising this year which included the 
summer interns holding several events including holiday baggie sales and a karaoke night. Our interns 
were also very grateful to receive grants from the Queen’s community which included the Vice-Provost 
and Dean of Student Affairs and ASUS. Furthermore, QPID was delighted to receive a grant from 
Sustainable Queen’s for the environmental high school conference held in March, and funding from the 
Summer Work Experience Program for our Summer Director position. Finally, we are extremely thankful 
for the very generous support of all of our donors, sponsors, and alumni; without you, this year wouldn’t 
have been possible!  

Alex Lloyd 
Sponsorship Coordinator 2016/2017  



 

Projects

A Message from the Outgoing Projects Directors
Several changes were made to QPID Projects this year to accommodate for the ever-evolving nature of 
our initiatives abroad. The individual intern fundraising goal was raised from $2500 to $3000 to account 
for the rising cost of internships. Mid-summer retreats were also removed. The intern contracts were also 
thoroughly reviewed by the Queen’s Business Law Clinic to ensure that QPID was protected from liability. 
The new contracts will be used for interns travelling in the summer of 2018. QPID also received a 
generous grant of $2000 from the Faculty of Arts and Science to be given to Arts and Science students 
going on internship. We initiated an application process for money that can continue in future years.   

The project in India was expanded to four interns (although only three interns committed) as there was an 
expressed need for manpower at VIDYA, our NGO partner in New Delhi, India. As the partnership with 
VIDYA continues to be successful, we will re-evaluate whether this number can be increased further. Our 
project in Botswana is going through evaluation this year. Feedback regarding placements from the 
summer of 2016 indicated that there may not be a need for full-time placements in 2017. As such, a part-
time placement with one of our partners, TFI (Travel for Impact), as well as a Project Identification (Project 
ID) will be conducted this summer. Feedback from our 2016 interns in Arviat suggested that the summer 
camp in Arviat can be organized and run by local camp counsellors in the future. Our interns this 
summer will be transitioning our previous role to local youth this summer and working to identify a new 
project in the region.  

Sujay Nagaraj & Catrina Manakis 

Outgoing Project Directors 

Our interns! Left: Alex and Holly in Nunavut. Centre: Laura P., Laura M., and Ali. Right: Jessica and Raiden, 
with their friends Ngoma and Leah.



 

India

Botswana

My experience as a part of the projects team for QPID this past school year was extremely 
positive.  I was the Project Manager for our project in India, where we sent three interns who 
partnered with VIDYA; a non-governmental organization that works with communities by helping 
their most vulnerable members – youth, women and children.  They’re mission is to “see and India 
where every child gets an education, every youth an opportunity to succeed, and every women 
the right to equality.”  VIDYA aims to achieve this through integrated programs including schools, 
remedial education, computer training, adult literacy, skills training, microfinance and social 
entrepreneurship. 

My position as Project Manager was to prepare our India Interns for their three month long 
internship, both through learning about India’s culture, social justice issues, and VIDYA’s role.  For 
their internship, they were mostly participating in administrative duties.  Manpower is what is 
really needed at VIDYA, so they truly value their partnership with QPID.  We hope that this will 
continue to be a sustainable relationship for both QPID and VIDYA.   

Lauren Duffy 
India Project Manager 2016/2017 

This year, QPID is partnering with Travel for Impact (TFI) for the third year in a row. TFI is an organization 
which joins forces with the tourism industry to put an affordable portion of their income back into 
community projects. They partner with lodges, safaris, and other tourism-related companies to help fund 
their charitable partners. QPID interns, Raiden and Jessica, will be spending about half of their time in 
Botswana working with TFI this summer. 

The rest of the time, they will be working on a Project ID, in search of a new sustainable NGO partner for 
QPID’s future projects and interns. They will visit several NGOs and critically evaluate their role in the 
community and the potential fit with QPID’s vision, submitting reports for each visit in hopes of finding this 
new sustainable partner. 

Throughout the year, the Botswana Project Managers, Christina and Nika, have prepared the Raiden and 
Jessica for their internships. Meetings and trainings were tailored based on past intern experiences, and the 
needs and wants of the interns. Concepts that were focused on included culture shock training, fundraising, 
history of the region, and developing expectations. The goal was to ensure the interns felt well equipped and 
excited for the internship that was quickly approaching. 

Nika Elmi & Christine Ferrone 
Botswana Project Managers 2016/2017



 

Nunavut
Alex and Holly, this year’s Nunavut interns, have continued our longstanding partnership with the community of 
Arviat. This year QPID fully transitioned out of our role as facilitators of a cost-free summer camp for children, a 
project that we had been involved with for almost a decade, as the camp has officially become self-sustaining 
and can be run solely by community members. Instead, Alex and Holly are worked on creating a series of mental 
health workshops for the community. The interns worked in partnership with hamlet’s Wellness Department and 
a Queen’s Public Health student. 

The workshop series tackled a range of community-identified issues, such as self care, peer support, healthy 
relationships, coping strategies and mentorship. These workshops were designed in consultation with community 
members, and were delivered by community members. Though attendance at the workshops was initially poor, 
Alex and Holly feel confident that membership will grow once the workshops are continuously run throughout 
the year. 

Alex Lloyd 
Summer Director 2017 

A view of the town! Photo by Alex O’Leary



Campus and Community

A Message from the Outgoing C&C Director
The Campus and Community Director has the wonderful opportunity of overseeing all of QPID’s 
initiatives that happen at Queen’s University and in the Kingston community. The Campus and 
Community branch focuses on spreading awareness and partnering with the Kingston community. 
This year, my portfolio included: 5 Days for Homelessness, Forum and Community Outreach, and 
also High School Outreach. My role predominantly involved supporting these three portfolios by 
goal setting, ensuring our deliverables were met, and helping in whatever capacity was needed. 
This was done through meeting with the executives, making to-do lists, and reflecting on different 
projects that were being run..   

With 5 Days for Homelessness, a main focus was giving volunteers a thorough training so that 
they would have a better understanding of the campaign. Jason, who runs the Youth Shelter, 
played an integral part in this by giving us tours of the shelter and also coming to forum to speak 
about the impact of 5 Days. Furthermore, we wanted to get the Queen’s community as involved 
as possible, so this involved a more extensive training for all the volunteers, as well as a huge 
effort to be a positive and passionate presence on campus.  

Forum and Community Outreach is a weekly space for anyone to come and learn through 
debates, discussions, videos, and other interactive activities. This year, our Forum executive 
challenged us to voice our thoughts on relevant and difficult issues. It was a great medium for 
anyone to come and learn about many different facets of development. Topics discussed at forum 
varied from the U.S. elections to water security around the world, so we always left learning 
something new.  

Lastly, High School Outreach ran a conference in March, and also workshops throughout the year. 
This year, the theme for the conference was “Melting Ice: A Hot Topic.” We tried to engage 
students as much as possible by having workshops run by different clubs, as well as Snapchat 
filters and sticky note walls to make the day as interactive as possible. It was wonderful to see 
high school students engaged in learning about larger issues. Members of the HSO committee ran 
workshops throughout the year in Kingston high schools. For example, our social media workshop 
showed high school students the advantages and disadvantages of using social media to spread 
awareness and raise money for issues occurring around the world.  

Having the chance to work with these wonderful executives and support each portfolio in 
reaching our goals was an unparalleled experience. There were so many great things that 
happened this year, and also so much work to be done with this position. I am excited to see how 
QPID’s presence in the community grows next year!  

Samantha Lee 

Outgoing Campus and Community Director 



 High School Outreach

This year, the High School Outreach initiatives of Youth Conference and Workshops were combined, and 
run together with two executives and six committee members. Although the transition was challenging at 
times, with the help of our amazing team, we were able to run a successful conference on March 1st, as 
well as many workshops throughout the year.  

The Queen’s Project on International Development Youth Conference is a cost free, one day conference 
offered to students in the Kingston area to come learn about, and critically analyze a variety of 
development issues. This year, our conference theme was ‘Melting Ice: A Hot Topic’ where the 
discussions, workshops and activities were all centered around climate change, and the impact it has on 
local and global development. Students gathered in Wallace Hall at 9am for an opening speech by Dr. 
Goebel, a Queen’s professor from the department of Environmental Studies, who shared some words of 
wisdom to start off the day. In smaller groups, students then participated in workshops held by various 
clubs on campus, as well as a workshop designed specifically for conference by the High School 
Outreach team on Climate Refugees. The students reconvened for a closing address by our key note 
speaker Erin Gilchrist from the Aga Khan foundation, who taught us all about food security and the 
impact of our daily actions on the world we all share. Overall, the team had an amazing day, and we 
hope the students did as well! 

While it was hard at times to balance the responsibilities of planning and logistics for conference, while 
still travelling out to high schools to present workshops, we had an amazing team of committee members 
who helped make everything this year possible. By splitting up responsibilities and tasks, we found we 
were able to efficiently plan conference. During registration we had a great demand from teachers to 
bring students, and unfortunately we were unable to accommodate them all, having to close registration 
only a few days after it opened. We hope that next year QPID will be able to expand Youth Conference 
to make it available to all students who wish to attend and we are excited to see what the new 
executives do next year!  

While workshops were slow due to high school exams, the team worked to develop a conference 
specific workshop and update existing ones. To match the theme around climate change, the Human 
Face of Climate Change workshop was developed, which focused on climate refugees. The newly 
developed workshop has been a popular presented workshop, including presentations in QPID`s weekly 
forum, high school classes and multiple times at the Youth Conference. Our most requested workshop 
this year has been on the topic of water scarcity – where students creatively created water filters from 
limited resources as a translation to the developing world. Our goal was to run approximately 2 
workshops per month; while some months we fell short, by the end of the year we ran 5 workshops a 
month. In addition, with the continued requests from teachers we are planning on running a few 
workshops in the summer as well. 

This year has been a great learning experience for the High School Outreach committee members, and 
we are excited to continue to grow this position for the upcoming year. 

Oussama Hefnawi & Kathryn Minkhorst 
High School Outreach Coordinators 2016/2017 



Some of our wonderful C&C team! Upper left: 
5 Days Volunteer. Upper Right: HSO  team 
holding a sticker sale. Bottom: 5 Days 
Volunteers



 

5 Days for Homelessness
Five Days for Homelessness is a nation-wide campaign that QPID has participated in for the past 5 
years. Each year's students sleep outside Stauffer library for five days and nights to raise funds and 
awareness for the Kingston Youth Shelter, and to combat the stigma surrounding homelessness across 
the country. While initially aiming for a goal of $5000, we managed to raise over $9200 with the 
support of our amazing, dedicated volunteers! The money raised his year went towards the youth 
shelter's new transition house, a facility that offers affordable rent, life skills training, and counselling 
services to transition it's tenants into a more independent living situation. The Five Days initiative is an 
incredibly important one for the Queen's community to engage in a constructive dialogue about an 
issue so often overlooked in the community, and we as an organization and as a school should strive to 
better it each and every year. 

Jenn Watson 
5 Days for Homelessness Coordinator 2016/2017

Forum

QPID forum is a fun and important aspect of being a member of this organization. Forum is a weekly 
event wherein members of QPID and other Queen’s students gather to discuss various development-
related topics. Forums take the form of debates, presentations, discussions, and other engaging, 
interactive activities either organized by myself – the forum coordinator – or individuals from 
organizations both on and off-campus. By bringing in individuals and groups from Queen’s and the 
Kingston community, forum was equally able to maintain and develop relationships between QPID 
and other like-minded organizations. These weekly gatherings are open to all and designed for 
widespread participation and inclusiveness without the need for profound development knowledge. 
The format is such that attendees can share their range of opinions and learn from one-another while 
considering a range of viewpoints on different issues. QPID forum’s overarching goal is to provide and 
environment which encourages students to think critically about development issues and the world of 
development. Forum will no doubt continue to be and engaging and critical part of QPID and 
hopefully will succeed in expanding attendance across the Queen’s campus.  

Devon Blaskevitch 
Forum and Community Outreach Coordinator, 2016-17 



Interested in donating?  
Donate at www.givetoqueens.ca/qpid  

OR  
Contact qpid.generaldirector@gmail.com for more 

information on sponsoring a QPID project! 

Queen’s Project on International Development  
Alma Mater Society  

87 Union St.  
Kingston, ON K7L 3N6  
www.qpidqueens.org 

Thank You To All Our Sponsors!

QPID is incredibly grateful to all of our donors and 
sponsors that make our summer projects possible:  

Kenny Family Foundation  
Queen’s Alma Mater Society  

Calm Air International LP  
Queen’s Players  

Queen’s Office of the Principal  
Queen’s Engineering Society 


