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DEFINITIONS 

 

QPID: Queen’s Project on International Development is a student-run organization operating 

under the supervision of the Engineering Society and the Alma Mater Society of Queen’s University, 

located in Kingston, Ontario.  

 

Intern: A Queen’s University student selected to work on a summer internship in a community in 

Canada or internationally on behalf of QPID. This is a one-year commitment spanning from 

September of the year before travel to the September of the year of travel. 

 

Summer Internship: A volunteer placement, arranged by QPID, which will last for approximately 

three months between June and August.  

 

Host Organization: The partner organization selected by QPID for whom the intern will work for 

the duration of the summer internship. 

 

Host Community: The village/town/city in which the intern lives and works for the duration of 

the summer internship. 

 

Host Family: The family selected by QPID in whose home the intern will live in for the duration of 

the summer internship.   

 

Internship Directors (IDs): Two members of the QPID Directorate who ensure that all internship 

related tasks are complete prior to intern departure. They coordinate the internships and 

communicate with the host organizations, communities, and families.  

 

Internship Managers (IMs): Two members of the QPID Executive who plan the internships 

program curriculum and lead meetings/presentations for interns. They help interns keep track of 

deadlines and fundraising and serve to support the interns. 
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INTRODUCTION 

 

Queen’s Project on International Development (QPID) is a student-run, volunteer-based organization 

operating out of the Engineering Society of Queen’s University and the Alma Mater Society. QPID 

was founded in 1990 by an Engineering student. The first three years of QPID’s summer internships 

took place in Guyana, South America. Initially, QPID internships were executed with host 

communities but independent from other NGOs. Two waves of summer volunteers, called 

cooperants, worked in Bartica, Guyana for seven-week terms. Although students were benefiting from 

the cultural experience, it was difficult to make a real contribution in such a short period of time. 

Cooperants were faced with adjusting to a new culture, figuring out the best means to get things 

accomplished and meeting the project goals within this short time frame. Internships are now ~twelve 

weeks long in India, Africa, Southeast Asia, and Canada. 

 

Since the first project in Bartica, Guyana in 1990, QPID has evolved into a professional and productive 

student development organization. Internships is only one portfolio of QPID.  

 

The goal of QPID’s internships is to work in collaboration with local grassroot NGO’s and NPO’s 

that strive to address the needs of communities, in order to create desired, tangible change, and 

empower individuals. Internships aim to provide opportunities to be involved with hands-on 

development work. With a hands-on approach, internships may facilitate a cultural exchange to give 

interns a better understanding of international development and the world so they can share their 

experiences upon returning home while encouraging active local and global citizenship.   

 

There is no one definition of development, yet it is generally agreed to include improving quality of 

life, offering more opportunities to communities, and overcoming inequality.  While there are many 

facets to development, it is clear that it is not possible for QPID, within the context of three-month 

summer internships, to address all the different aspects to development.  However, QPID recognizes 

that there is a meaningful role that students can play.  Here, it is important to note that QPID’s 

internships and approaches must reflect a principle of humility, and care must be taken to avoid 

cultural imperialism and other forms of unequal power relations. 

A QPID internship typically runs from early June to August. These internships have expanded to 

include many different fields of development such as health, education, gender and environmental 

issues. Each Internship consists of two interns that work with two Internship Managers and Internship 

Co-Directors throughout the year to prepare for the summer.  
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VISION, MISSION, AND MANDATE 

 

OUR VISION IS: “To foster a development consciousness in the Queen’s community as a catalyst for 

local and global change.” 

 

OUR MISSION IS: “QPID is a venue for collaboration among students and members of our host 

communities to share knowledge and promote development consciousness. QPID uses a holistic 

approach to development through engagement in critical thinking and informed action.” 

 

OUR MANDATE consists of two equally important aspects: 

⇒ EDUCATION - To inspire awareness and action on international and development-related 

issues through the promotion of diverse views, well-researched information, and innovative 

possibilities. QPID works to provide a positive environment for critical dialogue, while 

empowering socially conscious choice within the Queen's campus, Kingston community, and 

beyond. 

⇒ INTERNSHIPS - In cooperation with host organizations, QPID sends students on summer 

internships that provide an encouraging environment for development in host 

communities.  QPID works on mutually beneficial projects that are both desired by the 

community and have the capacity to make long-term contributions to quality of life.  We 

believe that providing student knowledge and skillsets is most valuable when accompanied by 

cross-cultural learning and reciprocity between QPID interns and their host communities. In 

this exchange, interns gain an appreciation for the complexities of development and the 

importance of active global citizenship. 

 

 

 

 

 

 

 

 

 

 

 

http://www.qpidqueens.org/


Queen’s University, Kingston, Ontario 
E-mail: qpid.internships@gmail.com  

www.qpidqueens.org/ 

 

To foster a development consciousness in the Queen’s community as a catalyst for local and 

global change. 

 Created By: Zoe Abraham (General Director), Manisha Blaskevitch (Summer Director), Sarah Fobert & Daniel Neuwirth (Internships Co-Directors) 

GUIDING PRINCIPLES 

 

QPID's five guiding principles reflect the considerations made in both daily operations and long-term 

planning.  We seek to fulfill our mandate by: 

  

● TRANSLATING OUR BELIEFS INTO ACTION: Central to our beliefs is the notion that small 

contributions can make a meaningful difference.  We seek to have long-term impacts by applying 

student knowledge, creativity, and enthusiasm to our Canadian and international projects. 

 

● PROMOTING SOCIAL AND ENVIRONMENTAL RESPONSIBILITY:  In all our efforts, QPID is guided 

by values of justice, equality, and ecological sustainability.  This applies to all aspects of our daily 

operations, campaigns, and summer internships. 

 

● VALUING DIVERSITY:  Effecting change requires that we respect all points of view.  Although 

QPID has a long history within the Queen's Engineering Society, we have developed an 

interdisciplinary approach that includes education, gender issues, health, technology, and the 

environment as important aspects of development.  We value diversity in opportunities, 

perspectives, and our membership. 

 

● REMAINING STUDENT-RUN AND VOLUNTEER-DRIVEN: QPID is committed to providing 

students with opportunities for experiential learning in development-related work and 

activism.  While we are student-run, we do maintain a high degree of professionalism, 

transparency, and accountability.  

 

● BEING REFLECTIVE AND RESPONSIVE: QPID strives for rigorous self-evaluation.  Through a 

dynamic and critical approach, we can better adapt to the challenges we face as an organization. 
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WORKING PARTNERSHIPS 

 

QPID organizes working partnerships between interns, host communities and non-governmental 

/non-profit/social-entrepreneurial organizations. Interns lend enthusiasm and skills to the host 

organizations and communities, and host organizations provide interns with work experience, while 

communities provide support and guidance.  In this way, a QPID internship is beneficial to both the 

participant and the host. Thus, QPID internships are mutually beneficial, and are achieved through 

cross-cultural learning and reciprocity. While decisions are made jointly, it is important to recognize 

that QPID has more determination in assessing and deciding whom we will partner with and the 

length of the project, while host organizations have more determination in the specific projects interns 

work on.  

 

HOST ORGANIZATIONS 

 

QPID Internships are hosted by the following organizations:  

 

 

Travel for Impact (TFI) 
 
Mission: Through partnerships in the tourism industry, TFI aims to promote responsible tourism in 
Botswana by providing core services and funding to community initiatives. 
 
Location: Maun, Botswana  
 

 
HISTORY 
 
QPID conducted its first summer Internship in Botswana in 2011. 
From 2011 to 2018, QPID has sent a total of 29 interns to 
Botswana. Interns have worked on projects ranging from providing 
HIV/AIDS education, to supporting women who were victims of 
sexual violence, and to using tourism to benefit community 
development. This coming year of 2019 will mark QPID’s fifth year 
of partnering with Travel for Impact. 
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ABOUT 
 
Headquartered in Maun, Travel For Impact is a community focused 
organization that links the Botswana tourist industry with community 
initiatives across northern Botswana. By creating sustainable partnerships, 
TFI aims to promote responsible tourism; their four pillars being Children & 
Youth, Conservation, Culture & Heritage, and Women. In the past, interns 
have taken on various tasks including documenting the impact that TFI’s 
partner NGOs have on Maun’s civil society and working directly with these 
NGOs. 
 
WHAT THE ORGANIZATION IS LOOKING FOR  

● Ability to be self-directed 

● Strong written and verbal communication 
skills in English 

● Willingness to take on tasks outside one’s 
comfort zone  

● Aptitude for social media management and 
design 

 
WHAT THE INTERN CAN EXPECT 

● Seeing the administrative side of 
development work in a social enterprise.  

● Option to tailor your interests and skills to a range of development initiative

 
 

To learn more about TFI, visit http://travelforimpact.com/ 
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VIDYA 
 
Mission: To optimize the potential of children, youth and women by providing holistic education 
through schools, collaborations and community programs. 

 
Location: Mumbai, India 

 
HISTORY  
 
QPID has been sending interns to VIDYA’s New 
Delhi & Gurgaon locations for the past three years. 
In 2018, QPID interns started an Eco Club at one 
of VIDYA’s schools and facilitated workshops for 
students and at the community centres. However, 
this year, interns will be sent to the Vidya office in 
Mumbai, India.  
 

 
ABOUT 
 
Started in New Delhi, India in 1985 with just five students, VIDYA is now an established non-profit 
NGO that operates across five major cities in India. Throughout the year, VIDYA Mumbai leads 
several initiatives, including Beyond School, Bhavishya Yaan, 
Youth Program, and School Partnerships. To support students, 
their families, and their teachers, VIDYA Mumbai manages the 
Computer Learning & Resource Center, Community Initiatives 
Cell, and Learning & Development Cell. The organization also 
organizes various events, activities, and excursions—from Sunday 
morning football to the annual literature festival. 
 
 
WHAT THE ORGANIZATION IS LOOKING FOR  

● Ability to engage others easily 

● Willingness to take on tasks outside 
one’s comfort zone  

● Knowledge of environment related 
topics is an asset 

WHAT THE INTERN CAN EXPECT 

● Working primarily with children and 
women 

● Creating and facilitating workshops in 
community centres and schools 

 
 

To learn more about VIDYA Mumbai, visit https://vidya-india.org/about-
us/programs/mumbai/  
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Ecology North 
 
Mission: We encourage public participation in resolving environmental issues, and we strive to stay 
well-grounded in the natural world by sponsoring natural history activities for the public throughout 
every season. A commitment to environmental, social, and community well-being is in everything we 
do. 
 
Location: Yellowknife, Northwest Territories 
  
HISTORY 
 
While QPID has been running internships in 
Northern Canada since 1997. This will be our 2nd 
year partnering with Ecology North in the 
Northwest Territories. 
 
 
ABOUT 
 

Ecology North was founded in 1971 by a group of 
dedicated volunteers in response to arsenic  pollution in 
Yellowknife. Since then their mandate has expanded 
considerably with projects tackling issues like climate 
change, waste reduction, water quality and food 
sovereignty. A common thread throughout all of the 
Ecology North programming is an emphasis on 
environmental, social, and community well-being. 
 

 
WHAT THE ORGANIZATION IS LOOKING FOR  

● Knowledge or interest 
in environmental studies and/or 
policy 

● Ability to work well in groups as well 
as able to be self-directed when 
necessary 

 
WHAT THE INTERN CAN EXPECT 

● Experiencing life and culture in 
Northern Canada 

● Collaborating with others to achieve 
United Nations Sustainability Goals in 
Northern Canada

 
 
 

To learn more about Ecology North, visit http://ecologynorth.ca/ 
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Starfish International 
 
Mission: To uplift Gambian girls by providing them with a world-class education that is focused on 
service to humanity while at the same time providing international service-learning opportunities for 
our volunteers. 
 
Location: The Gambia, West Africa 

 
HISTORY 
 
This will be QPID’s first year partnering with Starfish 
International. 
 
 

ABOUT 
 
Starfish was founded by Mam-Yassin Sarr and her husband. The 
Starfish mission is to meet the educational needs of Gambian girls. 
Until resources allow them to build an academy, they run their 
programs from Library grounds in Mam-Yassin’s native village of 
Lamin. They offer after-school tutorials, children’s classes, adult 
literacy classes, health and community outreach programs, small 
business development programs, and an intensive summer school 
program focused on self-development and the tools Gambian 
students need to be change agents in local and global issues. Every participant in this educational 
endeavor will be motivated by an end goal of service to humanity and finding effective methods of 
infusing “service to others” in each activity of the academy. 
 
WHAT THE ORGANIZATION IS LOOKING FOR 

● Motivated intern 

● Ability to work well in groups as well as able to be self-directed when necessary 

● Passionate about education 
 
WHAT THE INTERN CAN EXPECT 

● To help in any way the organizations deems necessary: 
o Outreach within the community 
o Marketing 
o Running workshops 

 
 

To learn more about Starfish International, visit https://starfishinternational.org/  
 
 

http://www.qpidqueens.org/
https://starfishinternational.org/


Queen’s University, Kingston, Ontario 
E-mail: qpid.internships@gmail.com  

www.qpidqueens.org/ 

 

To foster a development consciousness in the Queen’s community as a catalyst for local and 

global change. 

 Created By: Zoe Abraham (General Director), Manisha Blaskevitch (Summer Director), Sarah Fobert & Daniel Neuwirth (Internships Co-Directors) 

Parabukas 
 
Mission: Our mission is to demystify legal and policy issues around climate change, the environment, 
and sustainable development. 
 
Location: Manila, Philippines 

 
 
HISTORY 
 
This will be QPID’s first year partnering with 
Parabukas. 

 

 

 

ABOUT 

 

Niner Guiao and Aya de Leon established the firm as a practical 

way to apply their legal and policy expertise, equipped with a 

keen understanding of critical challenges related to climate, the 

environment, and development. They believe that working 

directly with stakeholders in international, domestic, and 

community contexts is key to achieving far-reaching and 

sustainable outcomes for all.  

 

WHAT THE ORGANIZATION IS LOOKING FOR 

● Knowledge or interest in environmental studies and/or policy 

● Ability to work well in groups as well as able to be self-directed when necessary 

 

WHAT THE INTERN CAN EXPECT 

● Policy writing 

● Collaborating with NGOs and other firms 

● Research role 
 
 
 

To learn more about Parabukas, visit https://www.parabukas.com/ 
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CHAPTER ONE: COMMITMENT TO QPID 

 

1.1. QPID INITIATIVES OUTSIDE OF INTERNSHIPS 

 

The interns are responsible for attending all QPID initiatives within the Internships portfolio and 

the Campus and Community portfolio. An event may be missed if the intern submits an absence 

request form with 24 hours’ notice which is then approved by the Directorate and Monitoring and 

Evaluations Coordinator.  

 

A minimum number of hours set by QPID Executive and Directorate for the attendance of our Five 

Days for Homelessness Campaign is mandatory. 

 

In the case of an unapproved absence, the QPID member may receive a warning or one strike (see 

section 1.3. Three Strike Policy). 

  

1.2.  MEETINGS 

 

Interns are responsible for attending all curriculum meetings with the Internship Managers to prepare 

for their internship. These meetings will cover the information needed to have a successful internship 

and how to cope with adverse situations that may be encountered while on internship.  

 

Interns or intern pairs are expected to have one-on-one meetings with the Internship Managers at the 

discretion of the Internship Co-Directors and Internship Managers.  

 

Mid-Year training typically occurs in early January and is mandatory.  

 

Pre-departure training occurs in early April and is mandatory. This training will cover the last 

important information that is necessary for internships. 

 

Failure to attend these meetings may result in a strike (see section 1.3. Three Strike Policy). 

 

1.3.  THREE STRIKE POLICY  

 

If an intern fails to adjust behaviour after three warnings (level one, two and three), or at the 

discretion of the Directorate depending on the situation, the intern may face termination.  
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1.4.1 Strike One: Verbal Warning 

A verbal warning may be issued if an intern:  

● Misses a meeting without submitting an absence request form with 24 hours’ notice 

● Misses two forums without submitting an absence request form with 24 hours’ notice  

● Fails to fulfill one of their responsibilities (as outlined in the position’s description) 

● Consistent tardiness without a reasonable excuse 

● Fails to attend to contribute to QPID wide events or fundraisers without a reasonable 

excuse 

● Fails to make payment by the date agreed upon within the intern’s contract 

 

1.4.2 Strike Two: Meeting with Supervising Director(s) with Signed Letter 

The letter will be signed by the member as well as their supervising Director. A strike two will be 

given proceeding a strike one if: 

● Misses two meetings without submitting an absence request form with 24 hours’ notice 

● Misses four forums without submitting an absence request form with 24 hours’ notice 

● Misses an evaluation meeting 

● Fails to fulfill one or more of their responsibilities (as outlined in the position’s description) 

● Fails to make payment by the date agreed upon within the intern’s contract after a warning 

 

The member will be expected to write a letter, in collaboration with their Director(s), that outlines 

the problem with their previous behaviour and how the issue will be addressed moving forward. 

 

1.4.3 Strike Three: Meeting with Supervising Director(s) and General Director, with Signed Letter 

A strike three will be given following the steps succeeding a strike two. Following a meeting with 

their supervising Director(s), if there is no change in their behaviour or if their behaviour worsens, 

then a meeting with the General Director and the supervising Director(s) should occur. Like the 

previous meeting, a letter outlining the problem and how to fix it is expected to be signed by all 

parties present. At the discretion of the Director(s) involved, termination could occur as a solution 

during this meeting. This type of meeting may occur when an intern: 

● Mismanages QPID property 

● Misses three meetings without submitting an absence request form with 24 hours’ notice 

● Fails to fulfill many of their responsibilities (as outlined in the position’s description) 

● Fails to make payment by the date agreed upon within the intern’s contract after a level two 

strike 
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1.4.4 Termination: Meeting with All Directors 

If none of the management plans previously outlined improve the situation, or if the situation 

threatens/harms a QPID member or the organization itself, the intern may be terminated with a 

letter of termination signed by all of the Directorate. This letter would be given during a meeting 

with the member in question and all of the Directorate. Termination may occur when an intern: 

 

● Acts in a way that violates the AMS Code of Conduct and/or the AMS Human Rights Code 

● Displays inappropriate conduct towards another QPID member 

● Steals QPID property 

● Fails to fulfill any of their responsibilities 

● Fails to change the persisting issue that has been addressed with Directorate 

● Fails to make any payment towards the internship by the dates agreed upon within the 

intern’s contract 

 

CHAPTER TWO: FUNDRAISING  

Interns are responsible for fundraising $2,500 for their internship.  

 

2.1. AMOUNT THAT MUST BE FUNDRAISED 

 

Throughout the year leading up to the summer internship, interns will be responsible for fundraising 

$2,500 independently. This amount goes towards expenses such as flights, accommodation, food, etc. 

If an intern fails to fundraise this amount, they must pay the remaining balance.  

 

The interns will be responsible for hosting a winter and fall term fundraiser approved by QPID, 

however, are free to host more. The money raised will be put into a QPID account. This amount will 

then be divided equally between all of the interns and deducted from the $2,500 that must be raised 

individually. 

 

Interns will also have the opportunity to fundraise privately, where all of the money raised will only 

go towards their own QPID account for their internship. 

 

2.2. OUTLINE OF COSTS COVERED BY QPID 

 

QPID is responsible for covering the items listed below for the internships: 

⇒ Living accommodations  

⇒ Flights 
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⇒ Modest Food 

⇒ Water 

⇒ Communication  

 

The $2,500 will be put towards these expenses and the remaining balance will be paid by QPID. 

 

 

CHAPTER THREE: FINANCING INTERNSHIPS  

 

3.1. PAYMENT DEADLINES FOR $2500 

 

There is a $500 non-refundable deposit that must be made by the intern once hired. This money goes 

towards the total amount to be fundraised ($2500). 

There will be 4 additional deposits of $500 throughout the year, starting in November. Deposit dates 

will be strictly outlined in the signed intern contract. If an intern is financially unable to meet these 

deadlines, a payment accommodation can be arranged with the Internship Co-Directors once hired. 

If a payment is not made on time, a strike may be awarded to the intern (please see section 1.4. for 

Three Strike Policy). 

 

Interns will use their fundraised money to make the 4 deposits. If an intern has not fundraised enough 

money to meet the $500 amount by its deposit date, they will need to pay the remainder out-of-pocket. 

 

The $2,500 must be fully fundraised/paid by March 15th, 2020. 

 

If the intern has fully fundraised $2500 by March 15th, 2020, QPID will reimburse any money the 

intern has paid out-of-pocket to meet deposit dates throughout the year. The $500 original deposit 

will also be refunded. 

 

3.2. COSTS OF INTERNSHIP OUTSIDE OF $2,500 

 

Interns may be responsible for expenses not covered by QPID such as, but not limited to: 

⇒ First Aid Training 

⇒ Travel Insurance 

⇒ Vaccinations  

⇒ Appropriate clothing  
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⇒ Visa 

⇒ Travel to Pearson airport 

 

These expenses may be paid out of pocket, or the interns can host private fundraisers to help cover 

the expenses.  
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