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A beautiful shot of the sunset by the Thamalakane River taken by our interns in Botswana!

 This year QPID has seven interns working on projects in India, Nunavut, and Botswana. Throughout the past 
few months, I have enjoyed the incredibly unique experience of watching our interns flourish in these new 
environments, both personally and professionally. They have all have gained valuable experience and insight on 
development work abroad, and I am pleased to be able to share their thoughts with you! 

 In India, we have continued to partner with VIDYA for a second year. VIDYA is a thirty year old non-profit 
organization that seeks to empower and educated those from underprivileged communities in India, with a specific 
focus on children, youth, and women. Their nationally recognized initiatives include schools, holistic educational 
programs, computer training, mircofinance programs and social entrepreneurship. Our interns Ali, Laura M. and 
Laura P. have been working on a diverse array of projects, from writing reports for the organization’s donors to 
running workshops in VIDYA’s school in Gurgaon. 

 Alex and Holly, our interns in Nunavut, have continued our longstanding partnership with the community of 
Arviat. This year QPID fully transitioned out of our role as facilitators of a cost-free summer camp for children, a 
project that we had been involved with for almost a decade, as the camp has officially become self-sustaining and 
can be run solely by community members. Instead, Alex and Holly are working on creating a series of mental 
health workshops for the community. 

 Finally, in Botswana our interns Jessica and Raiden have continued our partnership with Travel for Impact 
(TIF). TIF is a local organization which links the tourism industry with community projects in Northern Botswana, 
allowing for tourism companies to give back to the communities which host them. Jessica and Raiden worked on 
various projects during their internships, including video editing, website design, and grant writing. 

 On behalf of QPID, I would like to thank all of our supporters, donors, advisors, members, family and 
friends. Without your support and collaboration, this year’s summer project’s would not be possible. Thank you! 

Alex Lloyd — Summer Director 2017 

Introduction
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About QPID

 QPID is a student-run organization that has operated since 1990. We host a variety of initiatives on cam-
pus, in Kingston, and abroad focused on raising awareness on development. On campus we host weekly forums 
which bring students together to discuss international development topics. We also host Five Days for 
Homelessness, a campaign where students sleep outside to increase awareness about homelessness in Canada and 
raise money for the Kingston Youth Shelter. In Kingston, we host international development workshops for high 
school students, as well as a youth conference. Furthermore, each summer we send students to partake in 
international development projects abroad! 

What We Do

In collaboration with non-profits from various host communities, QPID sends students on summer projects 
that provide an encouraging environment for international development work. QPID works on mutually beneficial 
projects that are desired by the community and have the capacity to make long term contributions to quality of life. 
We believe that providing student knowledge and skill-sets is most valuable when accompanied by cross-cultural 
learning and reciprocity between QPID interns and their host communities. Through this exchange, interns gain an 
appreciation for the complexities of development and the importance of active global and local citizenship. 

Summer Projects

Translating our Beliefs into Action: Central to our beliefs is the notion that small contributions can make a 
meaningful difference. We seek to have long-term impacts by applying student knowledge, creativity, and 
enthusiasm to our Canadian and international projects.  

Promoting Social and Environmental Responsibility: In all our efforts, QPID is guided by values of justice, 
equality, and ecological sustainability. This applies to all aspects of our daily operations, campaigns, and summer 
projects.  

Valuing Diversity: Effecting change requires that we respect all points of view. Although QPID has a long history 
within the Queen’s Engineering Society, we have developed an interdisciplinary approach that includes 
education, gender issues, health, technology, and the environment as important aspects of development. We value 
diversity in opportunities, perspectives, and our membership.  

Remaining Student-Run and Volunteer-Driven: QPID is committed to providing students with opportunities for 
experiential learning in development-related work and activism. While we are student-run, we do maintain a high 
degree of professionalism, transparency, and accountability.  

Being Reflective and Responsive: QPID strives for rigorous self-evaluation. Through a dynamic and critical 
approach, we can better adapt to the challenges we face as an organization. 

Our Guiding Principles
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India Profile  

India has a population of over 1.3 billion people. The capital city is 
New Delhi and the largest city is Mumbai. The main languages in 
India are Hindi and English. In 1991, India became one of the 
fastest-growing major economies and is now considered a newly 
industrialized country. However, poverty, corruption, malnutrition, 
inadequate healthcare, and terrorism all present challenges to life in 
India. 

Nunavut Profile  

Nunavut has a population of approximately 35, 944. The capital city 
is Iqaluit and the official languages are Inuit, English, and French. 
Nunavut is the largest and newest territory of Canada. It has the 
youngest population in Canada with a median age of 23.1. The 
region has supported an indigenous population for over 4000 years. 
Nunavut is supported largely by diesel fuel to run generators and 
heat homes. Therefore, the government and communities are making 
an effort to use more renewable energy sources because they are 
largely feeling the effects of global warming, through hunting, 
thinning of ice, and the erosion of permafrost. 

Botswana Profile  

Botswana has a population of just over 2 million. The capital city is 
Gaborone and the major languages are English and Setswana. 
Botswana has experienced rapid economic growth and stable 
democratization over the past few decades. This success has grown 
from traditional and democratic cultures coming together to develop 
a flourishing society. However, due to being classed as a “middle 
income” country, Botswana has suffered from essential donors 
withdrawing their financial support in order to help other countries 
recognized as “low income.” 

Project Regions
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India 
with Ali Watson, Laura Meneses, and Laura Pottier

 Throughout our internship we have learnt an 
incredible amount from both within and beyond the 
VIDYA community. Our environment at VIDYA has been 
warm and welcoming.  The organization’s main office is 
located above the their school in Gurgaon, where 
students and teachers engage in their daily schooling 
routines – from academics, to creative arts, and physical 
activities. The location of office helps us maintain a key 
perspective on our purpose here. Development work is 
often slow process towards a long-term goal. It is often 
easy to lose sight of your purpose when you are nestled 
away in an office, sitting in front of a screen for the 
majority of the day; however, at VIDYA there is a more 
tangible connection between our work and its impact 
within the community.  

Our director Priyanka has ensured that we are 
safe and well-adjusted since day one. Her care has 
allowed us to feel comfortable and confident in the 
VIDYA family. The VIDYA community thrives on team-
work which is extremely encouraging for us as a 
newcomers as it creates a sense of mutual support and 
inspiration. The teachers fulfill a duty beyond academics, as they are often mentors to the students and a source of 
stability and guidance. All of these factors combine to create a community and work-ethic that is geared towards 
constantly growing and achieving a common goal. As interns, we are constantly learning from the community and 
giving our best efforts to reciprocate this growth. 

During our internships at VIDYA, we have worked on various projects simultaneously. Our first task was 
creating PowerPoints, manuals, and handbooks on volunteering at VIDYA for Pan-Indian distribution. This project 
allowed us to throughly research VIDYA’s initiatives and become effectively accounted with its development projects 
and internal growth. Then we moved on to creating presentations for donors and sponsors on behalf of VODYA. Our 
most recent task was oriented around workshops, in which we worked directly with the students. Each of us was 
placed in a different class and with different topics depending on the focus of our university degrees. The workshops 
were short and entirely supervised by the respective VIDYA instructors. It was a great way to directly interact with the 
students and gain mutual exposure. The workshops were interactive and activity-based, corresponding to the 
curriculum topics and the instructor’s guidelines. Tasks in the near-future will consist of similar responsibilities, both 
in the office and beyond as we will continue to directly interact with teachers and students when we are not required 
in the head office. 

Laura P., Laura M., and Ali in front to the Taj Mahal!
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While we are proud of the documents we have produced 
thus far as well as our overall work results, we are also frustrated 
with the lack of direction given in our placement. We are never 
exactly certain what our next task will require. Further, we were 
not even aware beforehand that we would ever be working directly 
with the students. It has been a beneficial and enriching 
experience; however, we had not previously signed up for 
mentoring per se and more preparations for it would have been 
appreciated. Either way we managed to strive to commit entirely 
and produce the results that are expected. 

Our understanding of development fluctuates per persona, 
but generally we are more aware of how an effective NGO 
functions and administers projects. We have learnt a lot about 
opening conversations surrounding empowered rhetoric and how 
to instigate these conversations, in terms of appropriate language, 
effectiveness and sensitivity. Further, we have learnt about the 
complexities of ‘development’ and the over-generalization of the 
word. ‘Development’ is not one overarching understanding; rather, it manifests uniquely depending on livelihoods, 
regions, and circumstances. Our minds will constantly remain open and critical as we continue to learn and 
practice. 

We strive to learn outside of our workplace through travelling around the region. Thus far, on our days off 
we have travelled to the Himalayas partaking in sublime hiking trips and exploring the more remote locations. We 
have also ventured off to Agra and visited the iconic Taj Mahal and Agra Fort, which were rich in history and 
beauty. We have learnt so much about various religions, customs, and traditions within India. Before coming, some 
of us were more informed upon the history and culture, yet we have all equally learnt a great deal from travelling 

and speaking with locals. Our future trips will most likely be in the 
mountainous regions and a potential visit to Jaipur. We have 
explored Delhi a great deal, the city beams with diversity and 
commotion, every region contains distinct traditions, foods, and 
environments. Our region is near Qutub Minar, in Mehrauli – a 
famous destination for tourists and popular location for locals. Here, 
we have befriended a few people! Some locals now know us due to 
our daily commute and interactions. Having this sense of familiarity 
brings a feeling of home and belonging that we deeply appreciate. 
  All in all, our time in India has been ideal, from the people 
we have met to the learning we have experienced. Each challenged 
has led to growth and our environments have allowed us to thrive, 
not only as individuals but as a team. We are immensely grateful 
towards VIDYA for granting us this opportunity and supporting us 
throughout our work. We are eager to dive into the final month of 
work, and explore the surrounding areas of Delhi. Our experiences 
here have been unforgettable and there is infinite learning to do, our 
goal is to absorb as much as possible and continuously learn from 
others and display our genuine eagerness and appreciation. 

Laura P., Laura M., and Ali
 in the Himalayas

A monkey at the Agra Fort! 
Photo by Ali Watson
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Nunavut 
with Alex O’Leary and Holly McCann

 We have been Arviat for a little less then a month now, and while the first few weeks were a little bumpy, 
we are finally settling in and beginning to feel accepted into this beautiful community. Arviat, which means “place 
of the bowhead whale, ” is a community in southern Nunavut, located along the west coast of the Hudson Bay. 
The population is approximately 3000 people, and 92% of the community is Inuit. Arviat prides itself on its on 
being one of the most traditional communities in Nunavut. This is highly reflected through things such as 
language, traditional hunting and master artisans. Inuktitut is the first language here, and many families go out on 
the land in the summer months to hunt for things such as fox and caribou. We have also had the pleasure of 
meeting local craftsman whom create soap stone carvings and carve intricate designs into antlers, as well as 
craftswomen whom design stunning amounti’s, kamiq’s and mitts.  What makes Arviat unique is its large youth 
population with the 75% of the community being under the age of 25, and the average age being 19. When asking 
local youth what they like to do here, we were met with an overwhelming response of “nothing.” 

In the past, QPID has focused its efforts towards Hamlet of Arviat’s Summer camp. We arrived with the 
intention to help where needed in regards to the summer camp, making sure everyone here had all the tools they 
needed to get it started and then we would be handing the project back over to the communities capable hands. 
Long story short, we arrived to find out that another student intern from a different university has already done this 
job, and with a little help, the camp has since become almost entirely self-sufficient. Since then we have sourced a 
new project for us to work on, in collaboration with the Hamlet of Arviat’s Wellness Department and another 
Queen’s Student here for her masters in Public Health practicum researching mental health and wellness in the 
community.

Alex and Holly in Arviat!View of Hudson’s Bay! Photo by Alex O’Leary
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Together, we came to the conclusion that we would be best suited to create a workshop series and 
resources tackling different community identified problems such as Self Care, Peer Support, Healthy 
Relationships, Coping Strategies and Mentorship. Most importantly, these workshops will be constantly advised 
by community members and delivered by them as well, thus creating a series that the Hamlet can draw from at 
any time. So far we have completed 2 workshops, which will begin to be presented next week to any 
community members whom are interested! 

We are both very proud of the approach we have taken in this new project; we have consistently 
included Inuit perspectives every step of the way and this collaboration is key in the sustainability of the project 
for the community. What has been most frustrating for us here was largely the complications that arose when we 
got here. We got off to a very slow start, and were not able to identify a new initiative that we could contribute 
to as soon as we would have liked. While this was very discouraging, it gave us an outlet to have critical 
discussions on what it meant to not have a purpose in a developmental project and what that means in terms of 
sustainability. What we found was that aside from the workshops we’d be creating that could run multiple times 
throughout each year, there wasn’t much else the community needed on a project based level. Although the 
community in Arviat is working on many deeply rooted issues, the people are extremely resilient and are 
working hard on many initiatives that have been implemented in the past couple years independent of outside 
help.  

While this experience has already taught us so much and we’ve made some really strong connections 
with community members, we have been considering the possibility that it may be time to start considering new 
chapters with another Northern community in Canada. Part of the second half of our time here will be dedicated 
towards evaluating other opportunities in Arviat and other areas of need in Northern Canada. It is QPID’s 
mandate to help foster self-sufficient needs-based projects and feedback from the community has given us 
suggested that we have met this goal in Arviat over the many years we’ve been involved in the summer camp.  

A view of the town! Photo by Alex O’Leary
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Botswana 
with Jessica Franko and Raiden DeDominicis

 Over the past two months we’ve had the opportunity to 
experience life in Botswana from a more personal perspective 
then those just coming to visit. We eased into the lifestyle here 
very easily and have been fortunate enough to experience the 
overwhelming hospitality and kind-heartedness of the people 
in Maun. Our homestay with a Batswana family, our 
welcoming work environment at the Travel for Impact office, 
our travels, our new friends, and other volunteers in the area 
have all shown us different aspects of life in Maun, and of the 
indescribable beauty in Botswana. Remember: One Motswana, 
two Batswana, speak Setswana, and live in Botswana! 
  At Travel for Impact (TFI), our work has been tailor-
made to best suit our abilities. Among other things, we’ve had 
the opportunity to conduct video interviews at a basket 
weaving co-operative in Shorobe as part of the TFI Crafthood 
Initiative. We have also worked hard at creating new 
monitoring and evaluation tools for Travel for Impact’s 
community partners, have made updates to the website, 
designed statistical graphics and trade show banners, written 
and edited articles for media outlets, and created reports about 
TFI community partners. We’ve gained valuable insight into the 

inner workings of a Social Enterprise - something that wouldn’t have been made possible without our host 
organization. We’ve grown immensely, both personally and professionally from this unique experience. At Travel for 
Impact, we’ve been afforded the opportunity to work closely with many community actors at TFI’s community 
partners, Bana Ba Letsatsi (BBL), WoMen Against Rape (WAR), AGLOW-Polokong, and Maun Animal Welfare 
Society (MAWS). There is a lot of really incredible development work happening in Maun, at a grassroots level, and 
these organizations are committed to the betterment of their society. We’ve experienced an extensive look into the 
civil society activities happening in this community. Our work at Travel for Impact has allowed us to learn more 
about the real challenges that people face on the ground in the world of development. 

The community of Maun is vibrant and colourful, and we’ve enjoyed everything we’ve heard, seen, and 
learned since arriving here. People are eager to show you all that Maun and Botswana have to offer. We’ve 
embraced a relaxed way of life. The most incredible experiences have all happened upon us unexpectedly, and 
these experiences have made us more adaptable, understanding, confident and outgoing. The Batswana way of life 
has no dollar value on time. Instead, the thing that is valued is your relation to the people you encounter. Getting to 
know those around you is much more valuable than trying to reach a deadline. In a conversation we had with a TFI 
travel partner employee at Belmond Safaris, it was beautifully described as:  

Raiden (middle) with TFI staff member Lucia 
(left), and Shorobe Baskets Co-operative 
Director Ranolang (right), discussing data 

tracking.
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“When you say hello (Dumela) to someone and greet them, 
even if you already know them, you get to know them a little 
more than you did before. How will you learn about people if 
you don't start with 'hello'? When you take the time to greet 
people, you build a community where you know your 
neighbours. The more you know the people you greet the 
more they know you, and the more the community knows 
itself.” 

To us, this was absolute poetry, and encapsulated 
perfectly our experience in Maun. Western cultures can often 
promote a worldview that allows for people get to wrapped 
up in what they have to do next, while not appreciating 
where they are or who they are with in the moment. A good 
new philosophy to live by, and definitely something that we 
didn't consider before arriving in Maun. Time is for getting to 
know people! 

We have been extremely fortunate to have travelled 
around one of the most beautiful countries in Southern Africa 
(Botswana, of course). Tourism is the third largest industry in Botswana, representing 12% of its GDP, and for 
good reason! Botswana is home to several cultural and ecological world heritage sites including: The Okavango 
Delta, Salt Flats, Tsdillo Hills, and of course the Khalahari desert. Although we were not able to visit the 
Khalahari, we did visit the other three sites. With each new adventure, we are blown away by the knowledge 
that each of our guides possess: whether it was recognizing a hippo trail that passed through our campsite the 
night before; describing the cultural importance of the Basarwa (“Bushmen” being the anglicized term for this 
specific tribe); paintings at Tsdillo Hills; showing us how to fashion a necklace out of a water lily on the river; 
or simply explaining the traditional uses of bush horticulture on a walking safari. Cultural knowledge such as 
the age-old tradition of intricate basket weaving, agricultural and crafting livelihoods, medical and other uses of 
the diverse bush flora, as well as wild safari animal behaviour and safety are all things that we have gained 

insight on since arriving in Botswana. It has become clear that geography and climate among other natural 

differences between Canada and Botswana present each country with immensely unique, diverse, and ever 
changing challenges. These challenges are localized to specific geographical factors between both countries, 
and inform each country’s politics, culture, and development very differently. We love having in-depth 
conversations with Batswana people, who have helped us to learn how issues such as wild animals, tourism, 
village life, poaching and other issues unique to Southern Africa, inform policy, development, and every-day 
life. Risks and realities of lions, hyenas and buffalo roaming freely in rural villages, or elephants trampling 
fences and wandering into town bring human-animal conflict, are important aspects of political and cultural 
conversation in Botswana.  
 We can’t believe that our time in this beautiful country, and exceptional work placement are almost 
over. We couldn’t have asked for a better experience, and are grateful, not only for what we have experienced, 
but that this opportunity will be passed on to others next year! We have learned firsthand the benefits of cross-
cultural work and travel experience, and will recommend Botswana to anyone willing to listen! 

Jessica and Raiden (left), with their 
friends Ngoma and Leah (right), at the 
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Interested in donating?  
Donate at www.givetoqueens.ca/qpid  

OR  
Contact qpid.generaldirector@gmail.com for more 

information on sponsoring a QPID project! 

Queen’s Project on International Development  
Alma Mater Society  

87 Union St.  
Kingston, ON K7L 3N6  
www.qpidqueens.org 

Sponsors

QPID is incredibly grateful to all of our donors and 
sponsors that make our summer projects possible:  

Kenny Family Foundation  
Queen’s Alma Mater Society  

Calm Air International LP  
Queen’s Players  

Queen’s Office of the Principal  
Queen’s Engineering Society 
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